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Summary

Policies

Objectives

Date; xxxXXXXXXXXX

The Officers Policy Manual provides an organ-ized method of stating,
disseminating and preserving policies, procedures and information
related to the conduct of The Olympia Branch of The Mountaineers

business and activities.

The manual is intended as an ‘aid to officers, and other volunteers to

facilitate communication of Mountaineers policies, assist in
implementing Mountaineers procedures and to provide a single
reference source of officers guidelines.

Policies stated in the Officers Policy Manual apply to all members of
the Olympia Branch. All official Branch policies are included in this

policy manual.

Branch policies shall not conflict with The Mountaineers policies. In
cases of possible conflict, the Mountaineers policies shall govern.
Report any conflicts to Branch Chairperson for resolution.

Communicate policies and provide a source of reference for the
Branch. '

Establish accountability for implementing officers policies.

Implement policies and procedures consistently and uniformly
throughout the Branch organization.
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Summary

Approval

Organization of
the Manual

Date; xxxxxxxx

The following descriptions outline how the Olympia Branch Officers
Policy Manual is organized and how to use 1t to locate information.

The Officers Committee will review all changes to the policy manual
before printing and distribution. These approvals shall be part of the
minutes maintained by the Secretary.

Sections. The Olympia Branch Officers Policy Manual is

organized into five sections. Each section groups together a number
of related items called "subjects”. All sections are:

titled

numbered in increments of 100 beginning with 100

identified by a tab divider

provided with an individual table of contents

summarized by the first subject in each section, i.e., 101, 201,

301, etc.

Subjects. Each section is divided into subjects, information items of
relatively small scope. Subjects usually describe specific
Mountaineers policies, procedures, and guidelines. They are:

titled

numbered consecutively within each section
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Table of Contents.

For entire manual: The Table of Contents lists the names and
numbers of sections and subjects in the order they appear in the
manual.

For individual sections: The first page of each section is an
individual Table of Contents. All individual section Tables of
Contents are numbered with the appropriate section number, 1e., 100,
200, 300, 400. The contents lists names, numbers, and main topics
for the subjects appearing in that section.
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Policy Manual Subject:  2-3 Updating of Manual
The Mountaineers Page: 1of1
Summary The following procedures are outlined to assist in updating and
maintaining the Olympia Branch Officers Policy Manual.
” Approval of The Officers Committee. Review and approval by the Officers
Changes Committee of all changes is required before printing and distribution.

Changes are to be made in the same manner as actions taken by the
Officers Committee in other matters. The approvals are part of the
Officers Committee minutes maintained by the Secretary.

Identifying Revised A revised document is identified by a notation in the upper left margin

Material of the revised pages as follows:
Supersedes 312 (3/92)
Maintaining the Remove the superseded document and insert the new documenw
V Policy Manual R
T -
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( Board GOVERNING DOCUMENTS

POI Icy Subject: 101 Mountaineers Bylaws

Manual

Article I

Name and Location

Article I1

Purposes

Article III
Administratien

Section 1

Section 2

The corporation shall be called The Mountaineers and the principal place
of business shall be in the City of Seattle, King County, State of
Washington, but the club may establish branches anywhere, within or
without the State of Washington.

1. The purposes of The Mountaineers, as stated in The Articles of
Incorporation, are attached hereto as “Attachment A”.

2. These purposes may not be amended except by majority vote of those
members voting by written ballot in a regular or special election. Such
procedures as may be necessary to amend the Articles of Incorporation
subsequent to such a change in purposes shall be duly implemented.

3. In pursuit of these purposes, the club may:

e Take such actions and make such rules and policies as it deems wise;
e Hold real estate and personal property;

o Receive, hire, purchase, occupy, maintain and manage suitable
buildings and quarters;

Hold funds, received by bequest, gift or otherwise, to be devoted to
the purposes of the club. Such funds may be held in trust or
otherwise.

e Publish books, periodicals, pamphlets and other materials.

e Organize programs, classes, seminars and other educational

activities in furtherance of its purposes

Duties of the Board of Trustees. A governing board, to be termed The
Mountaineers Board of Trustees, hereafter referred to as the board, shall
control all expenditures, make rules and determine policy for the use of
the club’s property and programs, and act for the interest of the club in
any way not inconsistent with these bylaws.

Trustees. The Board of Trustees shall consist of nine elected trustees, a
trustee from each branch, the president, president-elect, vice president of
publishing, secretary, treasurer and vice president of recreational
properties of the organization and the retiring president for one year

Date: November 1, 2000
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Section: 100 GOVERNING DOCUMENTS

Subject: 101 Mountaineers Bylaws

THE MOUNTAINEERS

Section 9

Section 10

Section 11

Article IV

Membership

b

Section 1
Section 2

Section 3
Section 4

Section 5

Duties of the Treasurer. The treasurer shall insure that procedures are
established and properly operating for the collection and disbursement
of all funds belonging to the club. The treasurer shall insure that proper
accounts are kept and, when requested by the board, present a report of

its financial condition. '

Duties of the Vice President of Recreational Properties. The vice
president of recreational properties shall serve as the chairperson of the
Recreational Properties Division Committee which offers advice on how
recreational properties might best fulfill the mission of The Mountaineers
and otherwise acts as a resources for recreational properties operations.

Yearly Audit. The board shall each year employ an outside independent
accountant to review and/or audit the books and accounts of the club
and at the close of each year shall present a written report of his or her

findings.

Eligibility. Any person who meets criteria established by the board is
eligible to become a member of The Mountaineers by the submission of a
signed application and liability waiver, along with payment of the
required dues and appiication fee.

Denial of Application The board may deny by a two-thirds vote of the
entire board any application for membership for any reason not
restricted by law, whereupon all moneys tendered by the applicant shall

be returned.

Membership Categories. The board may establish various categories of
membership with differing dues and fees to serve the needs of the

membership and the purposes of the club.

Expulsion. Any member may be expelled by a two-thirds vote of the
entire board for good cause and after suitable hearing before the board or
a due process committee of non-board members appointed by the board.

Cessation of Membership. When a membership ceases, from any
circumstance whatever, all rights and interests thereunder revert to the

club.

Date: November 1, 2000
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Subject: 101  Mountaineers Bylaws

THE MOUNTAINEERS

Section 8

Section 9

Section 10

Section 11

Section 12

Article V1

Meetings

Section 1

Section 2

Section 3

elected to the board for more than two consecutive terms. Three shall be
elected each year, except when vacancies must be filled.

Vacancies. The Board of Trustees shall fill all vacancies on the board and
in any office for which the board has the power to appoint. Any person
so appointed shall serve only until the next annual election. i

Election of Officers. Officers of the organization, consisting of a
president, president-elect, vice president of publishing, secretary,
treasurer and vice president of recreational properties, shall be elected by
the board from among their number or from among the membership of
the club at its regular February monthly meeting. Officers shall assume
office March 1 following their election and serve for a period of two
years or until their successors shall be elected. A person shall not serve
two consecutive terms for the same office except for the office of
treasurer, vice president of publishing and vice president of recreational

properties.

Eligibility To Vote For Officers. Only the nine elected trustees at large
and the trustees elected from each branch, or trustees appointed to fill
vacancies in either of these categories, shall be eligible to vote for officers.

Removal of Officers. Any elected officer may be removed from office at
any time by a two-thirds vote of the entire board.

Removat of Trustees. Any trustee at large may be removed from office
by a two-thirds vote of the entire board for good cause and after suitable
hearing of a due process committee of non-board members appointed by

the board.

Annual Meeting .The annual meeting shall be held in Seattle or a city
where a Mountaineer branch is located. It will be held on the Wednesday

following the second Tuesday in September. The members present shall
constitute a quorum.

Special Meetings. Special meetings of the club may be called by the
president or a majority of the entire board. Due notice of such meetings

shall be given to the membership by announcement in club publications
or other means.

Board Meetings. The board shall meet at least monthly, except for the
month of July. Board meetings shall be held in the Seattle clubroom,

Date: November 1, 2000
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Section 3

Section 4

Article IX

Indemnification

Any member-proposed bylaws amendment shall be accepted by the
board at the first regular meeting of the board following the meeting at
which it is presented, provided that the signatures on the proposing.
petition have been found by the club secretary to be valid. The board will
either endorse the amendment with a majority vote, or vote to accept the
amendment for placement on the ballot without board endorsement. A
member-proposed bylaw dmendment must reach the club secretary by
May 1 in order to allow advance notice to club members by the end of
July and inclusion on the regular annual ballot. The board may choose to
endorse the amendment with a majority vote.

Amendments Proposed by the Board of Trustees: Any individual board
member, or any board committee, may propose an amendment to the
bylaws. The proposed amendment must be presented to the club
secretary, who shall then present the proposed amendment to the board
at its next meeting or within 15 days of receipt, whichever is later.

The board shall vote on the proposed amendment at the first regular
meeting of the board following the meeting at which it is presented. A
simple majority vote of the board is required to place the amendment on
the annual election ballot or special ballot. Such a majority vote shall also

constitute board endorsement.

Amendments proposed by the Board of Trustees must be acted upon at
the June board meeting or earlier in order to allow advance notice to club

members by inclusion on the regular annual ballot.

Vote of Membership Required. Any bylaw amendment shall be
submitted for approval by the membership at the next regularly
scheduled election or by special ballot. Approval by the membership
shall be defined as a simple majority of ballots returned. An amendment
shall be effective the first day of the month following approval, unless it

states otherwise.

A report of the election results complete with ballot counts will be
reported to the membership shortly after the ballots are counted.

Indemnification is as provided in the Articles of Incorporation.

Date: November 1, 2000
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General Authority

Article 1:
NAME

Article II:

OBJECT

Pursuant to Article XI of the Bylaws of The Mountaineers, which in 1963
provided:

Sec.1. The Board of Trustees shall have the authority to create a branch
in any locality in which twenty-five members or more reside.

Sec. 2. Each branch shall annually elect a chairman and secretary and
such other officers as it may see fit, and may adopt such local rules and
regulations as are not inconsistent with the general rules and regulations
of the association.

and pursuant to the motion of the Board of Trustees of The Mountaineers
passed on September 5, 1963, which provided in part:

That a branch to be known as The Mountaineers, Olympia Branch, be
created effective September 5, 1963. Its headquarters shall be Olympia;
and ... “The Olympia Branch is requested to adopt and submit for
approval within 90 days local rules and regulations in keeping with the
Articles of Incorporation, Bylaws, and the general rules and regulations
of The Mountaineers; ...” -

Rules were adopted and subsequently amended. Pursuant to Article VII,
Section 2, of The Mountaineers Bylaws the following rules are revised and
adopted:

The name of this branch shall be: The Mountaineers, Olympia Branch

The object of this branch is to enable members of The Mountaineers in the
Olympia and Southwestern Washington area to carry out in this area the
purposes of The Mountaineers

The purposes of The Mountaineers are:

To explore and study the mountains, forests, and watercourses of the
Northwest;

To gather into permanent form the history and traditions of this region;

To preserve by the encouragement of protective legislation or otherwise
the natural beauty of Northwest America;

To make expeditions into these regions in fulfillment of the above
purposes;

To encourage a spirit of good fellowship among all lovers of outdoor
life;




Article I11:
MEMBERSHIP

Article IV:
OFFICERS

Article V:
DUTIES AND POWERS
OF OFFICERS

Sec. 1. Any person who meets the criteria established by the Board of
Trustees may become a member of this Branch upon submission of a signed
application and liability waiver, along with payment of the required dues and
application fee to the Branch or club main office. Such application may be
made either to an officer of the Branch or to a member of the Branch
membership committee.

Sec. 2. Classification and privileges of members shall be in accordance with
Article IV, Membership, of the Bylaws of The Mountaineers and Board of
Trustees policies.

Sec. 3. The Board of Trustees designates by policy which membership
categories have voting privileges.

*Sec. 1. The officers shall be chairperson, vice-chairperson, secretary,

treasurer, trustee, chairperson-elect, and member-at-large.

Sec. 2. New officers shall assume office on October 1 and shall serve for a
two-year term through September 30 of their second year or until their
successors shail have been elected and qualified. The chairperson-elect
serves the first year of the two year term in that capacity and the second year
as chairperson. In each numerically odd year the vice-chairperson, treasurer,
member-at-large, and chairperson-elect are elected and in each numerically
even year the secretary, trustee, and chairperson-elect are elected.

Sec. 3. No officer may serve more than two full terms consecutively in any
one office.

Sec. 1. The chairperson shall preside at all Branch meetings and meetings of
the Officers Committee provided for in Article VIII, and shall appoint all
other committee members.

Sec. 2. The vice-chairperson shall have all the powers and duties of the
chairperson in the temporary absence or incapacity of the chairperson.

Sec, 3. The secretary shall be the recording officer of the Branch and shall be
the official custodian of all Branch records and reports (which shall include
an inventory of Branch properties), other than treasurer’s records, and shall
have such other duties as are prescribed in Article VI, below. The secretary
may delegate responsibility for the custody of, and may prescribe rules for the
custody of, Branch records which relate to the work of any Branch
committee.

Sec. 4. The treasurer shall receive and disburse all monies of the Branch, and
shall be the custodian of all such monies; provided, however, that ail
committees authorized by the Officers Committee to handle funds shall
appoint a person who, under the direction of the treasurer, shall be
accountable for such funds and shall keep such records relative thereto and
shall follow such procedures for the handling thereof as the treasurer shall
direct. The treasurer shall render a monthly report on the financial condition
of the Branch for the Officers Committee meeting, shall also render a report
on the financial condition of the Branch as of the end of the fiscal year for
submission at the Branch meeting next following the end of such fiscal year,
and shall transmit a copy thereof to the treasurer of The Mountaineers. This
report shall conform to standards set by The Mountaineers treasurer. The



Article VI:
ELECTIONS

fiscal year shall correspond to that of The Mountaineers.

Sec. 5. The trustee, in addition to the duties set forth in Article III of the
Bylaws of The Mountaineers, shall represent the Olympia Branch at the
meetings of the Board of Trustees of The Mountaineers and shall report to the
Officers Committee on the proceedings of the Board of Trustees when
requested by the chairperson.

Sec. 6. The chairperson-elect shall study and leamn the club and branch
governing documents and prepare to serve as chairperson. Additional duties
and responsibilities are {0 be determined and assigned by the chairperson.

Sec. 7. The member-at-large acts as the representative of Olympia Branch
members. Any member of the Olympia Branch Mountaineers may bring
issues to the attention of the Officers Committee through the member-at-
large. The chairperson may assign duties to the member-at-large in support
of the mission of the Olympia Branch Mountaineers, subject to majority vote
of the Officers Committee.

Sec. 1. A nominating committee of ot less than three members shall be
appointed by the chairperson by March 15 of each year. Members of the
committee shall not be officers and shall not be eligible as candidates. The
nominating committee shall present a list of nominees for each office at the
May Branch meeting. The members of the Branch may submit up to two
additional candidates for each office at this meeting. No person shali be
nominated for more than one office. Any conflict shall be resolved by the
nominating committee. [f nominations from the floor exceed two names for
any office, the members present shall immediately ballot on the names
presented and only the two receiving the highest total of the votes cast shall
be considered nominated. The nominating committee and notification that
nominations will be accepted from the floor at the May meeting shall be
announced in the May issue of The Mountaineer or other club publication.

Sec. 2. Election of officers shall be by mailed ballot or any other method
insuring that ballots are readily available to all eligible branch members. Not
later than June 10 of each year, the nominating committee shall make
available to the Branch members eligible to vote, a ballot containing a list of
nominees for each office. The secretary shall insure that procedures are
established and properly operating for having the ballot made available so
that members will have sufficient time to return ballots. In order to be
counted, all ballots must be received by the secretary of the Branch by July 20
or the following Monday if that date is a Sunday. Only those ballots received
by this date shall be accurately tabulated by a ballot counting commitiee
previously appointed. The candidate receiving the highest number of votes
shail be elected. In the event of a tie vote for any office, the ballot counting
committee shall choose the officer by lot. Immediately after such counting,
the secretary shall notify the newly elected officers and all candidates of the
election results. The secretary shalt preserve all ballots untit the new officers
shall have been installed and report election results to the branch members by
announcement in a club publication.

Sec. 3. A permanent vacancy in any office shall be filled through election by
the Officers Committee. A vacancy shall be deemed permanent by reason of
resignation, death, or three months failure to perform required duties or attend
Branch and Officers Committee meetings, unless such lack of attendance



Article VIL:
MEETINGS

Article VIII:
OFFICERS
COMMITTEE

Article IX:
COMMITTEES

shall have been previously excused by the chairperson.

Sec. 1. The Branch shall hold at least one Branch meeting in each calendar
quarter, including a meeting during the month of May. A Branch meeting is a
meeting where Mountaineers business is presented, discussed and/or
transacted, e.g., reports by officers, committees, questions by members, or
voting on an item relative to the Branch. The chairperson shall fix the time
and place for such meetings and shall cause reasonable notice to be published
in The Mountaineer.

Sec. 2. Special meetings may be called at the discretion of the chairperson;
the chairperson shall fix the time and place for such meetings, and shalt cause
reasonable notice to be made to all members.

Sec. 3. Ten voting members shall constitute a quorum.

Sec. 1. The Officers Committee shall be composed of all the offices of the
Branch. The chairperson shall preside at the meetings of the Committee and
shall call meetings at least monthly, September through June. Regular
meetings of the Officers Committee shall be announced in The Mountaineer
and be open to all club members.

Sec. 2. The committee, in addition to powers and duties heretofore set forth,
shall determine Branch policy, authorize disbursements of Branch monies,
and exercise general supervisory powers over all Branch activities and
properties. Each person who is a member of the Officers Committee has one
vote and action shall be by majority vote of the entire Officers Committee. In
addition to the regular vote as a member of committee the chairperson may
cast the deciding vote in the event of a tie.

Sec. 3. At the October Branch meeting, each immediate past officer shall
present a written report on activities during the term of office. The purpose of
such reports is both to assist successors in office and to provide a history of
the Branch’s activities. Such reports shall become a part of the permanent
records of the Branch, The retiring Branch chairperson may require similar
reports from such committee chairpersons as deemed appropriate.

Sec. 1. The Officers Committee may create and dissolve such standing
committees as are desired for carrying out the purposes of The Mountaineers
and the activities and objectives of the Branch and may delegate such powers
and duties as appropriate.

Sec. 2. The Branch chairperson shall appoint the chairperson and members of
all committees. Each committee shall consist of not less than three persons.
Each committee shall serve during the annual term of office of the branch
chairperson appeinting it.

Sec. 3. An Auditing Committee shall be appointed to audit branch financial
records at least once a year. The Auditing Committee shall audit all Branch
financial records for the fiscal year and submit a written report to the Officers
Committee.

Sec. 4. The chairperson may require, at any time, a report from the
chairperson of any committee to the Branch or to the Officers Commitice on
the committee’s activities.



Article X:
RULES OF ORDER

Article XI:
AMENDMENTS

Creation and Revision
History

The current edition of Roberts” Rules of Order, Newly Revised, shall govern
the meetings of this Branch and the Officers Committee to the extent to which
they are applicable and are consistent with the Rules, Bylaws, and special
rules of order of The Mountaineers and this Branch.

Sec. 1. Any member may propose an amendment to these Rules. The
amendment shall be presented to the Officers Committee, which may approve
the proposed amendment, or may attempt to reach an agreement with the
sponsor as to the content of the amendment. A committee, of which the
sponsor shall be a member, shall be appointed to study the proposed
amendment. The sponsor may then circulate the proposed amendment among
the members of the Branch, and if endorsed by the signatures of twenty
members with voting privileges, it shall be eligible to be voted upon by the
Branch membership at a branch meeting.

Sec. 2. A branch meeting to consider the proposed amendment shalt be
announced in The Mountaineer or other club publication. If the proposed
amendment is approved by a majority of thé voting members present, a
written ballot shall be submitted to the voting membership.

Sec. 3. Any proposed amendment to the Rules shall be submitted for approval
by the Branch membership at the next regularly scheduled officers’ election
or by a special ballot. The secretary shall mail a ballot to each voting branch
member, insuring that procedures are established and properly operating so
that members will have sufficient time to return ballots. Arguments for and
against each amendment shall be prepared by a committee appointed for this
purpose. Existing and proposed articles, the arguments for and against, and
the date by which the ballot must be received by the Branch secretary shall be
included with the ballot. Each article proposed for amendment will be voted
upon separately.

Sec. 4. The chairperson shall appoint a special committee to tally the eligible
ballots. Approval by the membership shall be defined as a simple majority of
ballots returned, An amendment shall be effective the first day of the month
following approval, unless it states otherwise.

Rules Governing the Olympia Branch, The Mountaineers created September
5, 1963. ‘

Rules adopted November 4, 1963

Amended June 24, 1970 and after

Revised effective May 1, 1990

Revised effective April, 1994 .

Deemed current by membership April 11, 2001

Revised effective October 1, 2005
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Purpose

References

Officers’ Authority
Poiicy Manual

Policy Revisions

Policy Approval

Policy Implementation

‘/ Date: Established 04/11/01

To facilitate effective management of the Olympia
branch of The Mountaineers it is essential to
periodically review, modify, clarify, and when
necessary, add additional policies.

Article VIil, Section 2., Rules Governing the
Olympia Branch of The Mountaineers.

The Officers Committee, by practice and by laws
reference, is the sole policy-making authority within
the Olympia Branch of The Mountaineers.

To ensure ease of access, the Olympia Branch
establishes and maintains an Olympia Branch Policy

Manual,

Any officer or Committee Chair may initiate
revisions or additions to the Olympia Branch Policy
Manual by providing a draft in the appropriate
format to the Branch Officers prior to the date of
consideration by the Officers Committee.

A majority vote by the entire Officers Committee is
required for the approval of all revisions and
additions to the QOlympia Branch Policy Manual.

The Olympia Branch Secretary or designee is
responsible for distribution of the policy revision or
addition to all holders of the Olympia Branch Policy
Manual and to those Branch Committees that are

affected.







